Introducing 3 more people 

Sheila Darmos – The Southern Lights organization

Natasa Chatzioniou together with Sheila

Giada and Elisa – Bologna and Udine

Elisa –master in sustainable economics

Giada – master in communication design

Round of introduction

Money is sent today 18 000 euro which is the 2 thirds of the budget!

The issue of paying the people for their work (organizational costs)! 
Democrazia e Ambiente is informal organization therefore it cannot pay the honorarium/fees to the for the work of the organisations? It needs to be figured out with the NA.

To check with NA if the Memorandum of Understanding will work as a model for the payments? To check tax and legal issues related to honorarium payments, needs to be checked with the national agency and with the national authorities in each country

Mailing list 

Danilo will moderate the mailing list

Activitiy 1 preparation meeting and activity 2 the meeting of the youth – when we will have it?

[bookmark: _GoBack]Are there rules with health and safety issues – guidelines from NA? Seems that there aren´t any guidelines. Personal and organizational responsibility for the possible events

When and where we will have the youth meeting?

Federico is not happy with having the youth meeting this year

Sasha is voting to postpone the project for the next year

Vicky is not sure, she proposes to wait to see how the situation with the Covid 19 will develop?

Natasha is on the same side like Vicky, she would like to see the how will the situation will develop?

Giada mentions the rules for the travel in each country, the problem is to postpone the projects because the things will become difficult once all the projects are due to implement

Can we meet for the preparation meeting in the summer, Activity 1?

Andrej would like to postpone the youth meeting to the next year, but the preparation meeting could be held sometimes in the summer

Danilo is flexible in sense of having the youth meeting this year but he is also ok to postpone it

Problem with investing the time in the preparation and than the meeting don’t happens because Covid situation

Postponing doesn’t change the situation

Natasha votes for having the activity 1 in the summer

Andrej votes for having the activity 1 in the summer

Giada and Elisa vote also for the activity 1 in the summer

Federico is scared with the movement of the people. Fears regarding his family ecc

Danilo points out that having the activity 1 in the summer is good for keeping the momentum and the project alive, but on the other hand, the youth meeting will still be held in the 2022 so how those 2 thing are connected

Vicky has mentioned that the airports are functioning normally

Update on the mid March to see what will be with the activity 1 in the summer

EYFA – how can we reach to the network and present us to the rest of the network, how do we present to the EYFA? To make the presentation to the rest of the network, the nature of our collaboration goes beyond the Erasmus

Vicky will draft the proposal for the mail to the EYFA related to the presentation of our project/network

Next meeting mid March
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